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AI fee and contract guidelines for 
Germany, Austria, and Switzerland 

Issued by the Swiss Association of Professional Voiceover Artists VPS/ASP 

Resulting from collaboration among the German-speaking voiceover associations
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UVA – United Voice Artists 
www.unitedvoiceartists.com

In addition to the VPS/ASP tariff list, the AI fee guideline serves as an orientation for calculating the fees 
for voice actors in the new voice synthesis (AI voices) segment. 
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Preamble	

„AI must be used to promote rather than hinder human 
development and should never replace people.“

Alena Buyx, Chair of the German Ethics Council  (2023)

The international community of speakers believes that works based on human emotions and interpersonal 
communications should also use actual human voices. We are convinced that only human beings can put 
feelings into words and foster empathic relations among audiences and listeners. In this respect, artificial 
intelligence (AI) can neither comprehend nor master the nuances required for achieving authentic results 
of high quality.

At the same time, our associations are aware that the development of synthetic voices in combination with 
AI is progressing inexorably and must therefore be integrated and appropriately evaluated to provide all 
market players with uniform guidance and a calculation basis and to offer protection against misuse.

The technical possibilities for producing and using AI and synthetic voices are developing at an ever-
increasing pace, while artists‘ rights are often overlooked. Especially in Europe, the General Data 
Protection Regulation (GDPR), as well as personal rights, copyrights, remuneration claims, liability, etc., 
are in place to protect artists and their work, while protections under the laws in other countries vary 
greatly.

In the worst case, AI voice technology poses a risk for professional speakers by destroying their economic 
basis and causing them to relinquish control over their voice. The associations therefore urge all speakers 
worldwide to study the contracts they enter into carefully and conscientiously, especially with regard to 
the use and application of AI.

The following guidelines and recommendations aim to assist parties (artists, agents, clients, licensors, 
licensees, trademark representatives, lawyers, and legislators, etc.) worldwide with managing their 
contracts and remuneration for language projects that use AI. This document serves as a guideline for fair 
negotiations.
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1.	 General contractual principles

To ensure fairness in working together, the parties must consider the following 
principles in every contract:

General consent

Creating a digital replica of anyone‘s voice is permitted only with the respective person‘s express consent, 
thus requiring a specific and detailed description of the intended use.

Appropriate remuneration

Remuneration must reflect the full range of intended uses of the digital replica of a speaker‘s voice by 
considering all aspects (quantitative, temporal, spatial, technical, media-related, etc.).

General use restriction

Agreements must always specify some restrictions on user rights to the digital voice replica.

Time restriction

Agreements must always specify the period for user rights to the digital voice replica.

Opt-out principle

Speakers must be able to terminate the use of their voice for AI generation at the end of each contract 
term. In this case, the licensee (client) must, at the request of the licensor (speaker), ensure the complete 
deletion of the voice-generating data and use suitable technical means to prevent further production of 
the voice or its characteristics.

Voice fidelity (blended voices/morphing)

Speakers must firmly reject the practice of blending and morphing voices to ensure traceability and co-
determination, as well as to protect personal and advertising rights. If such an agreement is nevertheless 
put into effect, each speaker whose voice has been blended or morphed must be compensated in full. In 
addition, the speaker must retain the full right of approval and be able to control the repertoire in which 
the blended or morphed voice is used in all circumstances.

Language fidelity (language uniqueness, foreign languages)

To protect international markets and preserve the culture of the respective language, AI should not be 
used to translate spoken language.

Market place principle

To avoid wage dumping by means of varying fees charged on international markets, it is necessary to 
always base fees at a minimum on the standard amounts in the country where the product is used.
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2.	 Voice synthesis fee

To enable AI systems to generate artificial voices, a speaker‘s original voice must 
first be synthesized.

Speakers of course are free to synthesize their voice at their own expense and to manage how it is to be 
used.

However, if a client, studio, or producer synthesizes the voice, the artist must be remunerated for such use. 
This chapter lays out the individual fee components.

In addition, a comprehensive contract that considers the „General contractual principles“ (Chapter 1) is 
essential for specifying how the recordings are to be used.

The items under „Voice synthesis“ (Chapter 2) concerning fees compensate only voice artists‘ input into 
the AI system and/or their studio work, i.e. the option to offer the voice. These items do not confer any 
rights of use. Any such use must always be remunerated separately. (See Chapter 3)

The „Neural learning fee“ (2.1) and „Basis synthesis fee“ (2.2.) are understood as single payments. The 
„Listing fee“ (2.3), on the other hand, is to be agreed on a recurring (e.g. monthly) basis.

2.1	 Neural Learning fee

The neural network of an AI provider (e.g. Open AI, Eleven Labs, Microsoft, Google) learns whenever a 
human voice with a specific identity is fed into it. This forms the basis for further developing voice-
generating neural AI systems and thus is of great value.

To clarify:

The big problem with neural learning in AI systems is that it can never be reversed once it has been put into effect. The 
system will continue to develop even after the original training data has been deleted. In this respect, the material from 
professional speakers is of enormous value for the systems to be trained.

Since this learning process involves more than just imitating the sound of a voice and includes a person‘s entire vocal identity 
and individual characteristics (e.g. sound, timing, breathing, pressure, life experience, humor, charm, likability, personality, 
etc.), speakers also fully disclose their complete professional expertise and commercial uniqueness in the process. For this 
reason, neural learning can potentially mean a total economic loss for the speaker.

Many clients are not fully aware of how and where the training data they feed into their systems is processed in the 
background.

Clients that are unable to verifiably exclude this training process must obtain explicit consent from 
speakers and remunerate them with a „neural learning fee,“ regardless of whether pre-recorded material 
is used or recordings are made specifically for a purpose.

For this reason, associations generally advise against neural learning or, if such learning cannot be 
ruled out with certainty, for the parties to negotiate a high price in the six-figure range.
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2.2	 Remuneration for basic synthesis

Clients who wish to produce their own digital voice duplicate of a voice artist must obtain permission 
in principle and pay a one-off basic fee. The basic synthesis fee includes a flat rate of five studio days in 
which the voice artist can record material for the synthesis. Additional studio time must be remunerated 
separately.

Flat rate for basic synthesis (including five studio days) CHF  4'250 - 6'500

Daily rate for producing additional training materials CHF 850 - 1'300

2.3	 Listing fee

Offering and selling synthesized voices 

Developments in AI voice technology give various market players the opportunity to expand their services 
by offering digitized voices (e.g. recording studios, voiceover databases, agencies, etc.). The original 
voiceover artists must authorize in advance any offer to have their digital voices used and be compensated 
through a „listing fee.“

The listing fee can be freely negotiated and ranges from a symbolic amount of 150 francs per year to several 
thousand francs per year. The listing fee authorizes the provider exclusively to offer the synthesized 
voice replica. However, the rights to the digitally recreated voice and its output always remain with the 
original speaker. The listing fee does not include any rights of use. All rights of use must be negotiated 
and licensed separately from listing fees and any compensation for voice synthesis.

Furthermore, the listing fee should always be part of a contract that specifies all the cooperation details 
and remuneration of the licenses, the terms of transparency and quality controls, and the approval 
procedure of how the voice is to be used.

Licenses and notes:

These licenses apply exclusively to the synthesis of the voice in the client‘s closed system and explicitly exclude „neural 
learning.“ The fee does not include further rights or licenses, neither for use of the digital voice generation nor for use of the 
results of the AI-generated voice, nor for neural learning. These rights must be purchased separately as needed. The entire 
basic fee must always be paid as a lump sum, regardless of whether the time in the studio is used fully, partially, or not at all. 
A studio day is limited to five working hours.
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3.	 AI usage compensation

This chapter explains the use of AI-generated output. In principle, voice artists are 
remunerated based on the sale of licenses for the use of their voice. AI technology 
changes nothing in this principle! The following applies: 

USAGE IS USAGE.
The remuneration amount always depends on the scope of use and the target group in question. The 
associations currently publish established national lists for this purpose that also include package 
recommendations, volume discounts and other fee aspects, besides the specific fee levels:

VPS|ASP Switzerland VPS-ASP tariff list vps-asp.ch/about/tariff

VDS Germany VDS-Gagenkompass sprecherverband.de/service/vds-gagenkompass

VOICE Austria VOICE Honorarsätze sprecherverband.at/de/honorarsaetze

The specific items of the national fee schedules do not always apply directly because AI technology can 
involve not only the full spectrum of currently known forms but also new types and domains of language 
usage. In this case, the national lists and their fee levels in the respective genres should form the basis 
for determining a new fee – taking into account the „General contractual principles“ laid out in Chapter 2.

To clarify:

Although AI use can potentially save the customer time and money during production, the rights arising from licenses for 
using one‘s voice remain unchanged, regardless of the method used to produce the voice. As long as the quality of a digital 
replica meets the client‘s requirements for representing their brand, product or content with an AI-generated voice, there is 
no good reason to remunerate the licensor (speaker) differently than previously.

http://vps-asp.ch/about/tariff
http://sprecherverband.de/service/vds-gagenkompass
http://sprecherverband.at/de/honorarsaetze
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4.	 Minimum live dubbing

When using AI voices, a basis of the original human-voice material must always 
be created for each production.

The German-speaking associations regard AI voice synthesis as a supplement rather than a replacement 
for the real voice. Therefore, to maintain stylistic diversity among various productions and brands, most 
projects should specify a minimum number of motifs, programs, chapters, or modules that are to be dubbed 
and remunerated by the real voice and only then apply the AI-generated voice in the same speaking style.

Genre Scope 
Minimum live dubbing

Notes

Paid Media 5 - 15 Motifs Per campaign/product

E.g. TV commercial, radio commercial, 
online commercial, etc.

Unpaid Media 1 Motiv / 1 Modul /2 Min. Per campaign/product

E.g. webvideo, corporate videoImagefilm, 
presentation, app etc.

Audio book 60 Min 1 FAH (Final Audio Hour) Per audio book (title)

Games 1 studio hour Per role and title

Text length measurement,

following hour, 600 words.

This applies only to roles that are 
vocally demanding and monotonous 
and to up to 10 pickups.

No use of AI for recordings 
of  regular roles.

Dubbing 1 studio hour Per role and title

This applies only to up to 10 pickups. 
No AI use for regular roles

Editorial Content 15 minutes per film, 
episode, program, title

E.g. documentaries, TV reports, etc.

Genres not listed here do not necessarily require a minimum number of live spoken parts and can, by 
agreement, be generated exclusively by the AI voice. The respective national fee lists include the licenses 
and notes for each genre.

In the case of campaigns with a range of media, the minimum number of the higher price segment applies 
(e.g. in the case of paid media and unpaid media, the number of paid media motifs applies).
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5.	 Other contractual aspects

The following must be considered thoroughly and included when negotiating an 
AI contract.

5.1	 Legal aspects

Personality and publication rights – the right to one‘s voice

The right to protection of personality applies to the speaker in particular, which includes the right to one‘s 
voice. This right cannot be transferred, also not in connection with voice replication. The speaker must 
therefore have the opportunity to refuse any use of the recordings beyond the initially agreed purpose, 
even if additional remuneration is offered.

Copyright and intellectual property

It should be clearly communicated and set out in writing that the speaker who „lends“ the voice

also owns the rights to any digital replicas of it. In the EU and Switzerland, speakers are protected by 
copyright and intellectual property rights, and only licenses for use can be transferred. All parties involved 
should also be aware that AI-generated content is not automatically protected by copyright.

Data protection

The licensee must ensure that the speaker‘s personal data is secure and that the speaker is appropriately 
informed accordingly. In the EU, data is strictly protected under the General Data Protection Regulation 
(GDPR). In Switzerland, data is subject to the Federal Act on Data Protection (FADP). Apart from the 
information under „General contractual principles“ (point 2), the data required for voice replication and 
the resulting information may at no time be processed or transferred outside the EU or Switzerland. The 
servers that host the AI, run the algorithm, and process the replica must therefore be located in the EU or 
Switzerland (ideally in German-speaking countries) to ensure adequate protection.

Place of jurisdiction

The place of jurisdiction specified in the contract must be the speaker‘s country of residence.

Disclaimer

Speakers must be exempt from any liability arising from content that is produced with their digital replica. 
The client, company using the product, and AI provider (as defined in the AI Act) are thus fully liable. 
These parties should take out liability insurance for this purpose.
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5.2	 Contractual aspects

Consent to new uses

Clients who wish to use the digital replica in a new product, program, or function or extend its use in ways 
not specified in the original contract must first obtain the speaker‘s renewed and express consent in the 
form of a contract amendment that lays out precisely and in writing the new purpose of use.

Exclusivity

Possible forms of exclusivity must be defined precisely. All forms of exclusivity must be reflected in the 
fee. The respective remuneration amount can easily be in the six-digit range.

Prohibition of naming

In some markets, the law provides for the speaker‘s name to be mentioned. In the case of contracts where 
the speaker may not be mentioned, the voice provider‘s forgone value must be compensated separately 
with an amount that can come to 100% of the original fee.

Quality of the digital replica

The speaker has a legitimate interest in evaluating how well the digital replica matches the natural voice 
and how well it implements the sound (e.g. phonetics, pitch, intonation, emphasis, expression). Since an 
inferior digital replica could damage the speaker‘s reputation, the speaker must have the right to approve 
the final product and, if necessary, request an improved speech synthesis before publication.

Specific products/programs

The contract should specify exactly the product, program, platform, role, territory, term, and language in 
which the digital replica can be used as well as the extent to which it will be available to users. Partially 
unrestricted use can also be agreed, but clear limits are necessary to determine the remuneration and 
rights of use appropriately.

Exclusion of certain content & abuse

The speaker should be given the right to exclude certain types of content, such as the use of their voice 
for political, religious, erotic/pornographic or other controversial purposes. In addition, misuse by any 
party with access to the digital replica (provider, importer, distributor or supplier within the meaning of 
the AI Act) should be prevented and prosecuted at the expense of the client. These parties must use due 
care and inform the speaker immediately upon becoming aware that such content is being misused or that 
excluded content is being used.

Fee transparency

The speaker must be given the right to adjust the contractually agreed remuneration structure regularly 
(e.g. every three years) to reflect possible market trends, inflation, and changes in the own voice‘s market 
value, among other things. The client is free to cancel the contract if the speaker changes the price. In 
this case, the client must ensure the immediate and complete deletion of the voice data and use suitable 
technical means to prevent the replication of the voice or its characteristics.
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Transparent information on data processing

Every recording, use, or storage of voice data involves a form of data processing within the meaning of 
the General Data Protection Regulation (GDPR) and the Swiss Federal Act on Data Protection (FADP), 
which classifies the human voice as especially sensitive biometric data. Therefore, speakers must be 
expressly informed about the respective data processing step via a data protection notice when they sign 
the agreement. Furthermore, they must give their express consent for the matter.

Non-disclosure agreements (NDA)

NDAs should always be limited in time and never be used to undermine industry standards. Confidentiality 
agreements or similar clauses must always be studied carefully before they are signed. They can silence 
speakers, limit their ability to expose and prosecute unfair business practices and prevent them from 
notifying the community, public, and media about the circumstances.

Contract language and applicable law

The contract should be in the speakers‘ native language so that they can fully understand it – or at least 
in a bilingual version, one of which is the authoritative and legally binding native language. If a contract 
in another language (e.g. English) or a bilingual contract is required, the client or AI provider must cover 
the costs of the translation into the speaker‘s native language. Special attention must also be paid to the 
law governing the contract, as it is decisive for interpreting and enforcing the contractual provisions, 
especially with respect to the transfer of rights.

Lawyer and legal costs

Speakers must be given sufficient time to have an attorney of their choice review the contract. The 
practice accepted in the dubbing and gaming industry of voice actors signing their agreement in the 
studio directly before or after the recording session therefore no longer works in the AI context. Today, 
it is essential for speakers to have an attorney review and advise them about their contracts. The client 
must cover the costs incurred. In every case, each contract must be negotiated, adapted, and completed by 
considering the specific circumstances of the situation and then be supplemented by „standard clauses.



VPS-ASP |VDS | VOICE | - KI-Gagenkompass und Vertragsrichtlinien DACH – Seite 11 / 11

Imprint: 

VPS-ASP 
P.O. Box 2210 
8031 Zurich 

info@vps-asp.ch 
www.vps-asp.ch

Disclaimer: These guidelines and recommendations are by no means exhaustive and can change as legislation about database 
transparency, labeling and traceability of AI content develops further, and they can vary from country to country (e.g. EU AI Act 
compared to laws in the US). As the interpretation and application of the provisions may vary by jurisdiction and applicable law, 
the associations recommend getting legal advice as needed and reviewing the standards that national unions and associations 
have established through their work.
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